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Unlock the full 
value of your cloud 
platforms through 
modernisation 
and optimisation.
Modernisation assessment



Many organisations have migrated 
systems to the cloud, but are not 
realising the full commercial, 
operational or technical benefits 
available to them.

Applications may have been 
lifted into the cloud without 
re-architecting, environments may 
be running inefficiently, and cloud 
capabilities such as automation, 
scalability and resilience may 
remain underutilised.

Our modernisation assessment 
helps technology leaders 
understand the art of what’s 
possible within their existing 
cloud environments. Through a 
structured architectural review, we 
identify opportunities to improve 
performance, scalability, resilience 
and cost efficiency while defining a 
clear path toward modern, 
cloud-native platforms. 

The challenges we help solve

Organisations typically come to us when they 
face challenges such as:

	● Applications migrated to the cloud but 
not optimised for performance or cost

	● Legacy architectures lifted into cloud 
infrastructure without re-architecting 
leading to issues with performance 

	● Increasing cloud costs without 
corresponding business value

	● Performance or resilience challenges 
in revenue-critical platforms

	● Limited automation, DevOps maturity 
or platform engineering practices

	● Cloud capabilities are underutilised 
across digital platforms

What you will get from the assessment

By the end of the assessment, you will have:

	● A clear understanding of the strengths 
and limitations of your current architecture

	● Identified opportunities to improve 
performance, scalability and resilience

	● Insight into cost optimisation opportunities 
within your cloud environment

	● Recommendations for modernisation 
approaches such as refactoring 
or re-architecture

	● A prioritised roadmap for improving your 
cloud and application architecture

	● Guidance on how to better leverage 
cloud-native capabilities and automation

Book your 
modernisation assessment

Discover how to improve 
performance, reduce cost 
and unlock new innovation 
opportunities in the cloud. 
 
hello@leighton.com
leighton.com
+44 (0)191 305 5140

Modernisation 
roadmap 

 
Following the workshop 

we will provide clear 
recommendations and 

prioritised next steps for 
evolving your platform.

How the workshop works

Architecture and 
platform review 

 
We review your current 

cloud architecture, 
application design and 
operational practices.
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Performance, cost 
and resilience analysis 

 
We assess how your platform 

performs under load and 
identify opportunities to 
optimise cost, scalability 

and reliability.

Modernisation 
opportunity identification 

 
We identify opportunities 

for architectural 
improvement, automation, 

and adoption of modern 
cloud-native patterns..
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